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Please see Note 7 entitled "Related Party Transactions" on page 11 of the report (as

indicated by the page numbers at the top of each page) where it states,
“The National Park Service (“NPS”’) and IVCC have substantially
established a management agreement between the parties whereas IVCC will
administer and manage the property [Independence Visitor Center|. The
agreement calls for the NPS to make an annual payment of $850,000.00 to
IVCC in exchange for the services provided by the IVCC more fully
described in the agreement. Payments are subject to annual federal
appropriations. A representative of the NPS services as a non-voting
member on the Board of Directors.”

Before any additional Federal appropriations get disbursed for Independence National
Historical Park, including the $6.0 million for the Franklin Court renovation that will be
developed and administered by the Independence Visitor Center Corporation (“IVCC”),
both the National Park Service (“NPS”’) and IVCC should be required to comply with the
evident Congressional intent of the Gateway [Independence] Visitor Center Authorization
Act of 1999, Public Law 106-131. This law authorized the NPS to execute a detailed
operating agreement with the IVCC. However, for more than nine years, the NPS and
IVCC have curiously not been in compliance. In lieu of an operating agreement, the NPS
issued a bare-bones temporary Special Use Permit in November 2001 and then extended
it at least 20 separate times “to allow additional time to finalize a formal [Operating]
Agreement...”

What is even more curious about the necessity for the repeated renewals of the Special
Use Permit is that according to every one of the audited financial statements of the IVCC
since at least 2003, the parties have “substantially established a management agreement”
whereby NPS pays the [IVCC $850,000.00 per year, but that agreement is neither
executed nor transparent. In the spirit of change with the Obama Administration, it is
time for Congressional oversight. For more information, please see
http://www.IndependencePark.blogspot.com/ .
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Zelenkofske Axelrod LLC

INDEPENDENT AUDITORS' REPORT

To the Board of Directors
independence Visitor Center Corporation
Philadelphia, Pennsylvania

We have audited the accompanying statements of financial position of INDEPENDENGE VISITOR
CENTER CORPQORATION (the "Corporation™) as of June 30, 2004 and 2003, and the related statements
of activities, and cash flows for the years then ended. These financial statements are the responsibility of
the Corporation's management. Qur responsibifity is to express an opinion on these financial staternents
based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auwditing Standards,
issued by the Comptrofler General of the United States. Those standards require that we plan and
perform the audits to obtain reasonable assurance about whether the financial staternents are free of
material misstaternent. An audit includes examining, on a test basis, evidence supporting the amounis
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasanable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the INDEPENDENCE VISITOR GENTER CORPORATION as of June 30, 2004 and
2003, and the results of its operations and cash flows for the years ended June 30, 2004 and 2003, in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated August 19,
2004 on our consideration of the Corporation’s internal control over financial reparting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements, and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing and not to provide an opinion on the internal
control over financial reporting our on compliance. That report is an integral part of an audit performed in
accosdance with Government Auditing Standards and should be considered in assessing the results of our
audit,

Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as
a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by the U.S. Office of Management and Budget Circular A-133, Audit of
States, Local Gavernments, and Non-Profit Organizations is not a required part of the basic financial
statements, Such information has been subjected to the auditing procedures applied in the audit of the
financial statements and, in our opinion, is fairly stated, in all material respects, In relation to the financial

statemnents taken as @ whole.
D bndodide Arckrd LLL.

ZELENKOFSKE AXELROD LLC

Jamison, Pennsylvania
August 18, 2004

Harrisburg Leligh Valley Philadelphia
4316 Derry Street 1101 West Hanmnlton Strect 2370 York Road, Suite A-5
Harrishurg, PA 17111 Allentown, PA 18101-1043 Jamison, PA 18929

717.561.9200  Fax 717.561.9202 610.871.5077  Fax 610.871.5078 215.918.2277 Fax 215.918.2302
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Page 2
INDEPENDENCE VISITOR CENTER CORPORATION
STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2004 AND 2003
2004 2003
Current Assets
Cash and Cash Equivalents $ 2,309,683 $ 2,661,346
Restricted Cash and Cash Equivalents 84,489 768,267
Contributions Receivable 478,795 994,846
Prepaid Expenses 24,495 24,495
Total Current Assets 2,895,462 4,448,954
Investments, at Fair Value 6,320,019 6,216,108
Other Assets
Restricted Cash and Cash Equivalents 1,857,049 5,085,806
Security Deposits 1,545 1,545
Total Other Assets 1,858,594 5,087,441
Total Assels $11,074,075 $15,752,503
Current Liabilities
Accrued Expenses $ 178,975 $ 468,689
Total Current Liabifities 178,975 468,660
Due te National Park Service 1,857 049 5,085,806
Total Liabilities 2,036,024 5,554,565
Nat Assets
Unrestricted 5,684,195 7,222,724
Temporarily Restricted 353,856 975,214
Permanently Restricted 2,000,000 2,000,000
Total Net Assets 9,038,051 10,187,938
Total Liabilities and Net Assets $11,074,075 $15,752,503

The accompanying notes are an integral part of the financial statements.
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INDEPENDENCE VISITOR CENTER CORPORATION
STATEMENTS OF CASH FLOWS
YEAR ENDED JUNE 30, 2004 AND 2003

Cash Flows From Operating Activities
Decrease in Net Assets
Adjustments to Reconcile Decrease in Net
Assets to Net Cash Used In Operating Activities
Restricted Interest and Dividends
(Increase) Decrease in Operating Assets
Cantributions Receivable
Prapaid Expense
Decrease in Operating Liabifities
Accrued Expenses
Due to National Park Service
Totat Adjustrents
Net Cash Used in Operating Activities
Cash Flows From Investing Activities
Purchase of investments
Restricted Cash and Cash Equivalents
Net Cash Provided by Investing Activities

Cash Flows From Financing Activities
Proceeds From Restricted Interest and Dividends

Net Cash Provided by Financing Activities
Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents - Beginning of Year

Cash and Cash Equivalents - End of Year

Page 5

2004 2003
$(1,159,887) $ (919,007)
(116,188) {74,803)
518,051 2183112
- (4,100}
(289,694} (10,267)
(3,228,847) (4,458,913)
(3.116,678) (2,385,971)
(4,276,565) (3,304 878)
(103,911} (2,074,803)
3,812,625 4,673 947
3,808,714 2,599,144
116,188 74,803
116,188 74,803
(351,663) (631,031}
2,661,346 3,292,377
$ 2,309,683 $ 2661346

The accompanying notes are an integral part of the financial statements.
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NOTE 1:

NOTE 2

Page 6
INDEPENDENCE VISITOR CENTER CORPORATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2004 AND 2003

NATURE OF ORGANIZATION

Independence Visitor Center Corporation {("IVCC"), a Pennsylvania not-for-profit
corporation, was established in February, 1998, to develop and operate the independence
Visitar Center ("Center”) on Independence Mall in Philadelphia. Independence Mall is a
part of Independence National Historical Park, a flagship in the array of national parks
administered by the National Park Service {'NPS"). The Center provides visitors and area
residents orientation and information relating to the park, the surrounding historic district,
the City, and the Greater Phifadelphia region. In underteking this responsibility, VGO
works in close cooperation with the National Park Service, the City of Philadelphia, the
Commonwealth of Pennsylvania, and other stakeholders. Upon completion of the Center,
WCC will transfer the Center to the National Park Service and, in accordance with a
separate agreement, the National Park Service has engaged IVCC to manage the Center.

In March 2003, the Philadelphia History Exhibitions Initiative and the Heritage Investment
Program were merged into the Heritage Philadelphia Program.

The Phitadelphia History Exhibitions Initiative grant was a four year $5.2 million program,
funded by The Pew Charitable Trusts to assist focal institutions in developing high-quality
innovative ways to display histaric materials using the latest exhibition techniques and
technology. The Heritage Investment Program, funded by The Pew Charitable Trust, was
a two year $3.125 million program to provide technical assistance and challenge grants to
local historic site institutions. The Heritage Philadelphia Program is administered by the
IVCC as part of its mission to enhance visitor experiences in the region.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A summary of IVGC's significant accounting policies consistently applied in the
preparation of the accompanying financial statements fs as follows-

A) Basis of Accounting

The financial statements of IVCC have been prepared on the accrual basis of .
accounting.

B) Financial Staterment Presentation

IVCC reports information regarding its financial position and activities according
to three ciasses of net assels: unrestricted net assets, temporarily restricted net
assets, and permanently restricted net assets. In addition, IVCC is required to
present a statement of cash flows.

C) Contributions

Contributions received, including promises to give, are recorded as unrestricted,
ternporarily restricted, or permanently restricted support, depending on the
existence andfor nature of any donor restrictions. Conditional promises o give
are not recognized until they become unconditional; that is, when the conditions
on which they depend are substantiafly met. Contributions of assets other than
cash are recorded at their estimated fair values.
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NOTE 2:

Page 7

INDEPENDENGE VISITOR CENTER CORPORATION
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2004 AND 2003

SUMMARY OF SIGNIFICANT ACCOUNTING POLIGIES (CONTINUED)

C}

D)

E)

G}

Contributions (Continued)

Donor-restricted contributions are reported as an increase in temporarily or
permanently restricled net assets, depending on the nature of the restriction.
When a restriction expires {that is, when a stipulated time restriction ends or the
purpose of the restriction is accomplished), temporarily restricted net assets are
reclassified to unrestricted net assets and reported in the statement of activities
as “net assets released from restrictions.”

Net assets are categorized as fallows:

Unrestricted net assets are not subject to donor imposed restrictions or the
donor-imposed restrictions have expired.

Temporarily restricted net assets are subject to donor-imposed restrictions that
permit the IVCGC to use or expend the assets as specified. The restriction will be
met either by actions of the tVCC or the passage of time.

Permanently restricted net assets are subject to denor imposed stipulations that
neither expire with the passage of time nor can be fulfiled or otherwise removed
by WCC. Use of the related income and gains may be unrestricted or restricted
by the donor. The portion of income and gains that has not been released from
restrictions is included in temporarily restricted net assets.

investments

Investments in marketable securities with readily determinable fair values and all
investments in debt securities are reported at thelr fair values in the statement of
financial position. Unrealized gains and losses are included in the changes in nat
assets as a component of investment return.

Cash and Cash Equivatents

WWCC considers all highly liquid debt instruments purchased with a maturity of
three months or less to be cash equivalents. Checking funds, held as 2 portion of
IVCC's endowment portfotio, are classified as investments.

Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management Lo
meke estimates and assumptions that affect certain reported amounts and
disciosures. Accordingly, actual results could differ from those estimates.

Income Taxes

IVCC is exempt from Federal income tax under Section 501{c)3) of the Internal
Revenue Code. Additionally, IVCC is exempt from state income taxes under the
Commonwealth of Pennsylvania; accordingly, no provision for income taxes has
been made in the accompanying financial statements.
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NOTE 2:

NOTE 3;

Page 8

INDEPENDENCE VISITOR CENTER CORPORATION
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2004 AND 2003

BUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

H)

Program Expenses

WCC considers all costs associated with the construction of the Visitors Center
building (core costs) and expenses incurred on behalf of the Heritage
Phifadelphia Program to be program expenses and, accordingly, such expenses
are recorded when incurred.

CASH AND CASH EQUIVALENTS AND RESTRICTED CASH AND CASH
EQUIVALENTS

As of June 30, cash and cash equivalents and restricted cash and cash equivalents
consist of the following:

004 2003

Cash in Bank $4,251,221 $3,588,615

Money Market Funds - 4,926 894

Total Cash and Cash Equivalents 4,251,221 8,515,509
Less: Restricted Cash and Cash Equivalents

Nationa! Park Service

Liberty Bell 1,695,421 4,458,524

Block il Landscaping 161,628 627,372

Other Assets-Restricted Cash 1,857,049 5,085,896

Kiosk Grant 55,070 -

Mummer’s Program 7,859 9,161

Heritage Philadelphia Program 21,560 759,106

Current Assets-Restricted Cash 84,489 768,267

Total Unrestricted Cash and Cash Equivalents $2,309,683 $2,661,346

The Corporation maintains its deposits with Wachovia Bank and Commerce Bank, Total
Cash balances are insured by the FDIC up to $100,000. in addition, Wachovia Bank, as
a depository of public funds, pledges assets to secure those funds.

As permitted by Act No. 72 of the General Assembly of the Commonwealth of
Pennsylvania, assets pledged to secure public funds are on a pooled basis. The total
amount of assets pledged to secure public deposits is at least equal to the total amount of
such assels required to secure all the public deposits at Wachovia Bank.

Wachovia Bank will pledge additional assets as collateral or withdraw assets as coliateral
for public deposits as such deposits increase or decrease, respectively.
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Page 9
INDEPENDENCE VISITOR CENTER CORPORATION

NOTES TO FINANCIAL STATEMENTS (CONTINU ED)
JUNE 30, 2004 AND 2003

NOTE 4. INVESTMENTS
Investment Portfolio

The composition of investments stated at fair value, is set forth in the following table:

2004 2003
Cash and Money Markets $ 324,487 $6,216,108
Certificate of Deposits 225,000 =
Bonds 1,679,044
Corporate Equities 4,091,488 -
$6,320,019 $6,216,108

Investment income for investments, cash and cash equivalents, and restricted cash and
cash equivalents — current assets are comprised of the foliowing for the years ended June

30:
2004
Temporarily
Unrestricted Restricted
Net Assets Met Assets Total
Unrealized/Realized Gains $165,081 $ 88,887 $253,968
Interest and Dividends 74.318 27.301 101.619
Total investment Return $239.399 $116,188 $355.,587
2003
Temporarily
Unrestricted Restricted
Net Assets Net Assets Jotal
Interest and Dividends $ 38,075 $ 74,803 $113.878

Total Investment Return $.39.075 $.74.803 3113878
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NOTE 5:

NOTE 6:

NOTE 7:

Page 10

INDEPENDENCE VISITOR CENTER CORPORATION
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2004 AND 2003

RESTRICTIONS ON NET ASSETS

At June 30, 2004 and 2003, temporarily restricted net assets are available for the
following purposes. First, interest earned from permanently restricted net assets are
available to fund operational cost once the Center is put into service. Second, funds are
available under the Heritage Philadelphia Program which will assist local history museums
to produce high-quality, innovative exhibits and will provide technical assistance and
challenge grants to local historic site institutions.

2004 2003
Future Operations $332,296 $216,108
Heritage Philadelphia Program 21,560 759,106

$353,856 $975,214

Permanently restricted net assets consist of Endowment Fund investments to be held
indefinitely, the income from which is classified as temporarily restricted net assets.
Permanently restricted net assets was $2,000,000 as of June 30, 2004 and 2003,
respectively.

DUE TO NATIONAL PARK SERVICE

IVCC acts as a custodian of assets on behalf of the National Park Service. These assets
consist primarily of cash and cash $1,858,594 and $5,085,896, respectively.

RELATED PARTY TRANSACTIONS

Representatives of the Governor of the Commonwealth of Pennsylvania, The Pew
Charitable Trusts and the City of Philadelphia are Board members of IVCC. Total
amounts received from these organizations for the years ended June 30, 2004 and 2003,
were $1,650,000 and $2,142,939, respectively.

In an memorandum of understanding (“MOU”) dated November 2002 between the
Philadelphia Convention and Visitors Bureau (“PCVB") and IVCC, whereas PCVB is
designated as the Tourism Promotion Agency (“TPA”) by the City of Philadelphia and as
such is entitled to receive from the Commonwealth of Pennsylvania certain funds
disbursed by the Commonwealth to the TPA’s to conduct comprehensive destination
marketing and advertising to stimulate travel and tourism within its locale, PCVB shall pay
IVCC quarterly payments of $106,500, for a period of five years, starting December 2002.
The president of IVCC serves on the Board of the PCVB,

For the years ended 2004 and 2003, IVCC has received $426,000 and $426,000,
respectively under this MOU.



IVCC Audited Financial Statements, 2003-2004

Page 14 of 22

NOTE 7:

NOTE 8:

NOTE 9:

NOTE 10:

Page 11

INDEPENDENCE VISITOR CENTER CORPORATION
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2004 AND 2003

RELATED PARTY TRANSACTIONS (CONTINUED)

The National Park Service (“NPS”) and IVCC have substantially established a
management agreement between the parties whereas IVCC will administer and manage
the property. The agreement calls for the NPS to make an annual payment of $850,000 to
IVCC in exchange for the services provided by the IVCC more fully described in the
agreement. Payments subject to annual federal appropriations. A representative of the
NPS serves as a non-voting member on the Board of Directors

For each year ended 2004 and 2003, IVCC has recorded revenues of $850,000 from the
NPS under this service agreement.

CONTRIBUTIONS RECEIVABLE

Contributions receivable consisted of the following as of June 30:

2004 2003
Commonwealth of Pennsylvania $100,000 $500,000
National Park Service - 116,666
Philadelphia Parking Authority 245,589 245,589
Drexel University 90,000 75,000
Miscellaneous 41,206 57,591

$476,795 $ 994,846

CONTINGENCIES

Grants received by IVCC require the fulfillment of certain conditions as set forth in the
various grant agreements. Failure to fulfill the conditions could result in the return of the
funds to the grantor.

THE ANNENBERG FOUNDATION

The development of the Center and Independence Mall is funded in part by The
Annenberg Foundation (“Annenberg”).

On January 23, 1998, Annenberg issued a grant of $10 million to GPTMC (Greater
Philadelphia Tourism Marketing Corporation) solely for the following purposes:

$4.2 Million To develop the interpretive and queuing areas of
the New Liberty Bell Center.

$3.1 Million To undertake surface landscaping on Block Ii to
the northern end of the Center.

$2.7 Million To assist funding of the Center.

Effective January 1, 1999, IVCC entered into an Assignment and Assumption Agreement
(“Agreement”) between GPTMC and Annenberg. The Agreement provides for IVCC to
assume and perform all of the obligations under the grant. GPTMC transferred all of the
assets received plus investment income earned through January 1, 1999 to IVCC. In
addition, IVCC is the recipient of all funds disbursed subsequent to January 1, 1999.
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NOTE 10:

Page 12
INDEPENDENCE VISITOR CENTER CORPORATION
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2004 AND 2003
THE ANNENBERG FOUNDATION {CONTINUED)
For the year ended June 30, 2004, the activity related to Annenberg is as follows:
Block It
Liberty Bell  Landscaping
Aceount Account Total

Balance at June 30, 2003 $501,995 $233,167 $735,162
Add:

Contribution - 250,000 250,000
Less:

Distributions 501,837 397,033 898,870
Balance at June 30, 2004 § 158 586,134 3 88,292
For the year ended June 30, 2003, the activity related to Annenberg is as follows:

Visitors Block H
Liberty Bell Center Landscaping
Account Account Account Total

Balance at June 30, 2002 $1,042,342 $ - $1,996,556 $3,038,898
Add:

Investment Return 37,287 - 14,548 51,833
Less:

Custodial Fees 5172 - - 5,172

Distributions 572,462 - 1,777,935 2,350,397
Balance at June 30, 2003 $ 501,995 $ -~ $ 233,167 $ 735,162

At June 30, 2003 the money received from Annenberg is invested in money market funds.
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SUPPLEMENTAL
INFORMATION
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INDEPENDENCE VISITOR CENTER CORPORATION
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2004

Federal Pass-through
Federal Grantor/Pass-through CFDA Grantor's
_Grantor/Program Titte Number Number Grant Period
U.S. Department of the Interior
Pass-through the National Park
Service Unknown  NER-INDE-5300-016  7/1/03 - B/30/04

See Accompanying Notes to Schedule of Expenditures of Federa! Awards

Page 14

Expenditures

$860.000

$850.000
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NOTE 1.

NOTE 2:

NOTE 3:

Page 15

INDEPENDENCE VISITOR CENTER CORPORATION
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2004

GENERAL INFORMATION

The accompanying schedule of expenditures of federal awards presents activities in afl
federal financial assistance programs of Independence Visitors Center Corporation. Al
financial assistance received directly from federal agencies as well as financial assistance
passed through other governmental agencies or not-for-profit organizations are included
an the schedule.

BASIS OF ACCOUNTING

The accompanying schedule of expenditures of federal awards is presented using the
accrual basis of accounting, The amounts reported in this schedule as expenditures of
federal awards may differ from certain financial reports submitted to federal funding
agencies due to those reports being submitted on either a cash or maodified accrual basis
of accounting.

CFDA NUMBERS

The granting agency could not provide specific Federal CFDA numbers to be included in
the Schedule of Federal Expenditures of Federal Awards.
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Page 16

Zelenkofske Axelrod LLC

INDEPENDENT AUDITORS' REPORT ON COMPLIANGE AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Independence Visitor Center Corporation
Philadelphia, Pennsylvania

We have audited the financial statements of Independence Visitor Center Corporation ({the "Corporation")
as of and for the year ended June 30, 2004, and have issued our report thereon dated August 19, 2004.
We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards epplicable to financial audits contained in Government Auditing Standards,
issued by the Comptrofler General of the United States,

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Corporation's financial staternents are free
of material misstatement, we performed tests of its compfiance with certain provisions of laws, regulations,
contracts, and grant agreements, nencompliance with which could have a direct and material effect on the
determination of financial staterent amounts, However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance that are required to be reported under
Government Auditing Standards.

Internal Control Qver Financial Reparting

In planning and performing our audit, we considered the Corporation's internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the
financial statements and not to provide assurance on the internal control over financial reporting.  Our
consideration of the internal contral over financial reperting would not necessarily disclose all matters in
the internal control over financial reporting that might be material weaknesses. A material weakness is a
condition in which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in amounts that would
be material in relation to the financial statements being audited may occur and not be detected within a
timely period by employees in the normal course of performing their assigned functions. We noted no
matters involving the internal control over financial reporting and its operation that we consider to be
matertal weaknesses. However, we noted other matters involving the internal control over financial
reporting, which we have reported to management of independence Visitor Center Corporation in a
separate letter dated August 19, 2004.

This report is intended solely for the information and use of the Board of Directors, management of
ndependence Visitor Center Corporation and federal awarding agencies and pass-through entities, and is
not intended to be and should not be used by anyane other than these specified parties,

Lalinkoiaks Akedird ctl

ZELENKOFSKE AXELROD LLLC

Jamison, Pennsylvania
August 19, 2004

Harrisbury Lehigh Valley Philadelphia
4316 Derry Street 1101 West Hamilton Street 2370 York Road, Suite A-5
Harrisburg, PA 17111 Allentowm, PA 18101-1043 Jamison, PA 18929
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANGE WITH OMB CIRCULAR A-133

Board of Directors
Independence Visitor Center Corporation
Philadelphia, Pennsylvania

Compliange

We have audited the compliance of the Independence Visitor Center Corporation {the "Corporation”} with
the types of compliance requirerments described in the .S, Office of Management Budget (OMB) Circular
A-133 Compliance Supplement that are applicable to each of its major federal programs for the year
ended June 30, 2004, The Corporation’s major federal program is identified in the summary of auditors’
results section of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts, and grants applicable to its major federal program is the
responsibility of the Corporation's management.  Our responsibility is to express an opinion on the
Corporation's compliance based on our audit,

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and OMB Circular A1 33, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133,
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a test basis, evidence about the
Corporation's compfiance with those requirements and performing such other procedures as we
considered necessary in the circumstances, We belleve that our audit provides a reasonable basis for our
opinjon.  Qur audit does not provide a legaf determination on the Corporation’s compliance with those
requirements.

In our epinien, the Corporation complied, in all material respects, with the requirements referred to above
that are applicable to its major federal program for the year ended June 30, 2004,

Internal Control Over Compliance

The Management of the Corporation is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, confracts, and grants applicable 1o federal
programs. In planning and performing our audit, we considered the Corporation's internal control over
compliance with the requirements that could have a direct and material effect on a major federal program
in order to determine aur auditing procedures for the purpose of expressing our opinion on compliance
and to test and report 00 the internal controt over compliance in accordance with OMB Circular A-133,

Harrisburg Lehigh Valley Philadelphia
4316 Derry Street 1301 West Hamtlfon Strect 2370 York Roud, Swite A-5
Harrisburg, PA 17111 Allentown, PA 18101-1043 Jamison, PA 18929

717.561.9200  Fax 717.561.9202 610.871.5077  Fax 610.871.5078 215.918.2277  Fax 215.918.2302
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Board of Directors
Independence Visitor Center Corporation

Qur consideration of the internal control over compliance would not necessarily disclose all matters in the
internal contral that might be material weaknesses. A material weakness is a reportable condition in
which the design or operation of one or more of the internal control components does not reduce to a
refatively low level the risk that noncompliance with applicable requirements of laws, regulations,
contracts, and grants caused by error or fraud that would be matertal in relation to a major federal
program being audited may occur and not be detected within a timely period by employees in the normaj
course of performing their assigned functions. We noted no matters involving the internat control over
compliance and its operation that we consider to be material weaknesses,

This report is intended solely for the information and use of the Board of Directors, management of

Independence Visitor Center Corporation, and federal awarding agencies and pass-through entities, and
is not intended to be and should not be used by anyone other than these specified parties.

b doide Axidnd ¢ 20

ZELENKOFSKE AXELROD LLC

Jamison, Pennsyivania
August 19, 2004
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INDEPENDENCE VISITOR CENTER CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2004

Section | - Summary of Auditors' Results

Financial Statements

Types of auditors' report issued: Unqualified

Internal control over financiat reporting:

* Material weakness(es) identified? ___ves X no

»  Reportable condition{s} identified that are not considered 1o be material weaknesses?
__.yes _X_none reported

Noncompliance material to financiat statements noted? _yes X no
Federal Awards

Type of auditors' report issued on compliance for major programs: Unqualified
Internal control over major programs.

+ Material weakness(es) identified? ___yes X no

* Reportable condition{s) identified that are nat considered to be material weaknesses?
..yes _X none reported

Any audit findings disclosed that are required to be reported in accordance with section 51 0(a} of Circular
A-1337 Yes X 1o

tdentification of major program selected for audit testing:

CEDA Number Name of Federal Program or Cluster
NA National Park Service NER-INDE-5300-016

Doliar threshold used to distinguish between Type A and Type B programs: $300,000
Auditee qualified as low-risk auditee? _X_yes ___no

Section Il - Findings: Financial Statement Audit {CAGAS)

None noted.

Section il - Audit Findings and Questigned Costs (Major Program - Circular A-133. Section 510}

None noted.



